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The Community Youth Development (CYD) Rising Blazers program
The Community Youth Development (CYD) Rising Blazers program started in Summer 2020 and is sponsored by the University of North Texas at
Dallas.
The of the Rising Blazers/CYD program, is to help our students develop academically, socially, and emotionally today—so they can become
equipped to be change-makers in their communities tomorrow.
Rising Blazers provides an array of services such as mentoring, youth leadership development, and after-school programs to promote protective
factors in youth and prevent negative outcomes such as juvenile delinquency.
RISING BLAZERS/CYD 4 CORE PILLARS

Parental Involvement

Mentorship

Youth Leadership
Development

Youth Advisory
Committee
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The Community Youth Development (CYD) Rising Blazers program
Our Four Core Pillars

Parental Involvement
Parental involvement increases youth participation in after-school programs, influences
constructive parent involvement in the home, increases protective factors, and may
address priority characteristics for juvenile delinquency. There are several strategies
used when working with parents. Usually, those strategies depend on the dynamics of
the community served. These strategies include parent training or parenting classes,
parent leadership programs, counseling, and service-based learning.
Mentorship
Mentorship consists of face-to-face interactions. It focuses on facilitating an ongoing and
positive relationship between the youth and a caring adult who helps the youth as he or
she goes through life. In a group setting, there are no more than 4 youth to one mentor.
Youth Leadership Development
Youth Leadership Development prepares youth to meet the challenges of adolescence
through a series of structured, progressive activities and experiences that help them to
develop leadership skills (such as conflict resolution, negotiations, communication skills,
goal setting, team building, positive self-esteem, and empowerment). This approach
views youth as valued resources, builds on their own strengths and capabilities, and
helps them develop in their own community. This model is a direct reflection of servicelearning components.
Youth Advisory Committee
The goal of YAC is for a consistent group of youth to provide input, give feedback, and
help to shape the local CYD program. YAC includes 10-20 youth comprised of both
middle and high-school. YAC meets monthly in person or virtually. Participating youth
are between the ages of 13-17. Youth must be engaged in outreach and awareness
efforts and evaluation of the CYD program. YAC members also attend the annual 4day youth summit in Austin, Texas. Its intent is to strengthen local youth advisory
committees, develop leadership skills, and offer networking opportunities with other
YAC youth from across the state.
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The Community Youth Development (CYD) Rising Blazers program
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The Community Youth Development (CYD) Rising Blazers program
MEET THE TEAM

Ms. Gabrielle Bolling
Co-Program Director
(South Dallas)

Mr. Derrick Brown
Co-Program
Director (Oak Cliff)

ULF Policy Fellow

Ms. Tyneé Sims
Program Manager
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Project Task
Develop a Community Strength and Needs Assessment for South Dallas
and Oak Cliff Neighborhood served by Rising Blazers, namely: Zip
codes 75210, 75215,75216 and 75241
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Purpose of Community Youth Development Needs Assessment (CSNA)

 The CYD CSNA is a tool to help identify local resources
and community needs for promoting positive youth
development.
 The results this assessment will be used to develop a
prioritized list of youth service needs effective strategies,
and a responsive action plan for the CYD program.
 In addition to recognizing service gaps, The CSNA process
can help identify services or programming already
provided in the community through other funding sources
and prevent duplicating services in those areas.
Goal of CSNA

 Promote protective factors in youth.
 Prevent negative outcomes such as juvenile delinquency.
 Support positive youth development.
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DEMOGRAPHIC AND SOCIOECONOMIC DATA
Indicators

75210

75215

75216

75241

Current Population:

7482

14648

49416

27066

Unemployment Rate

7.6%

7.6%

7.6%

7.6%

Median Household
Income

$18,567

$20240

$30619

$37863

Poverty Rate

26.6%

26.6%

26.6%

26.6%

School Test Performance

Average

Above Average

Below Average

Poor

Average Commute Time

29.4 Mins

29.1 Mins

29.1 Mins

32.1 Mins

Percentage of Schools
with Title 1 Status

100%

100%

100%

100%
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CHART
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Poverty- Extremely high poverty rate above state and national
average
High unemployment rate- Exacerbated by the Covid-19 Situation
Very low median income
Very low education attainment (In a 2016 report, 28.3% of South Dallas
residents aged 25 and over have less than a high school education
Very high crime and public safety rate
Extremely high teenage pregnancy rate (Fewer than half of all teen mothers finish high school)
Extremely high child poverty levels
Long travel time
Inequity in access to public transit services
Blighted neighborhoods
Low Local business development
Poor quality housing/homelessness
Food desert (high crime, low income, and a lack of other retailers are
often cited as reasons for grocery stores avoiding food deserts)
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Impact of Covid 19
Food Insecurity
The economic impact of Covid-19 also brought some added
impact on children and youth living in South Dallas.
Rising unemployment and lack of access to school meal programs
means kids are now receiving one to two less meals a day.
Contributing factors in these neighborhoods include a lack of
transportation, disabilities, lack of time and resources in singleparent households, language and literacy barriers and fears of
repercussion due to immigrant status.
10 zip codes had families and kids having difficulty accessing
adequate meals which included 2 of the zip codes in these
assessment: 75210 and 75216
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Impact of Covid 19
Barriers to Online Learning
Across South Dallas and Oak Cliff neighborhood, many
students don’t have access to technology and highspeed internet.
10 top zip codes were identified in a report showing
where students faced a lack of access to online
learning, low-performing schools, and higher
concentrations of child poverty
The following zip codes 75215, 75216 and 75241
were identified in the report.
12

Community Strengths in South Dallas and Oak Cliff

Schools and After Schools facilities
(K-12 public schools, Dallas College, Other Colleges)
Non-Profit Organizations in various sectors
Local Business
Local Chambers of Commerce
Community Based Organizations
Hospitals and health facilities
Dallas Light Rail System and Public Bus Transit Network
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Community Needs (with emphasis on Youth Development) NOT EXHAUSTIVE LIST

Early childhood education interventions
Quality public and private K-12 opportunities
Quality no fees or low cost after school program
Workforce Skill Training and Education
Access to no fees or low-cost broadband services/mobile and other
digital applications
Scholarships and financial Assistance for students to attend college
Access to health care/mental health in terms of overcoming barriers to
cost as well as location of services
Teen pregnancy interventions
Legal Aid assistance for former incarcerated residents
Homelessness intervention
Drugs and Alcohol Abuse/Prevention
Food Pantry and Distribution
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Recommendations and Next Steps

Continuous update to the strength and needs assessment document
(annually) etc.
Collaboration with other stakeholders to create a holistic approach to
dealing with the “wicked problem” affecting South Dallas and Oak
Cliff
Coordination of services to prevent duplicity of purpose or services
Finally, a directory of services by all non-profit organizations working
in South Dallas and Oak Cliff is necessary, to document services and
providers available in the local community.
Information about how to access these service by the target
demographics in the local neighborhoods is necessary.
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THANK YOU!
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